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Forward Looking Statements

This presentation contains forward-looking statements which may be identified by their use of words like ñplans,ò

ñexpects,òñwill,òñanticipates,òñbelieves,òñintends,òñprojects,òñestimatesòor other words of similar meaning. All

statements that address expectations or projections about the future, including, but not limited to, statements about the

strategy for growth, product development, market position, expenditures, and financial results, are forward-looking

statements.

Forward-looking statements are based on certain assumptions and expectations of future events. The companies

referred to in this presentation cannot guarantee that these assumptions and expectations are accurate or will be

realized. The actual results, performance or achievements, could thus differ materially from those projected in any such

forward-looking statements. These companies assume no responsibility to publicly amend, modify or revise any forward

looking statements, on the basis of any subsequent developments, information or events, or otherwise.



3

Corporate Highlights for FY18

¶Robust EBITDA of  6,734 crore

¶Indiaôs largest wireless data subscriber base 

(186.6 Mn); ~9.7 GB per user per month

¶Carrying >81% of total industry 4G data traffic

¶Highest voice consumption per sub at ~716 

minutes per month 

¶Record EBITDA of  25,860 crore, up 57.1%

¶Production up 24% to 30.8 MMT

¶Culmination of largest ever capex cycle

¶Commissioned and stabilized Ethane 

project, PX and ROGC

¶Progressing on monetization of 

KGD6 discovered resources

¶CBM production ramped up to 

1 MMSCMD

¶Portfolio optimization in US Shale

¶Crossed $ 10 billion Revenue milestone

¶Record EBITDA of  2,529 crore, up 114.5%

¶5 year Revenue CAGR of 45%

¶Widest retail presence 4,450 cities, 17.7 

Mn.sq.ft.

¶Record EBITDA of  28,990 crore 

¶9 year high GRM of $ 11.6/bbl

¶1,313 Retail outlets operational

¶Gasification project under stabilization

Retail

Petrochemicals

Digital 

Services
Oil & Gas

Refining & 

Marketing

¶Record Net profit of  36,075 crore, up 20.6%

¶Highest ever EBITDA of  74,184 crore, up 33.6%

¶Strong traction in consumer businesses ïnow contributing 13.1% of consolidated segment earnings
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Financial 

Results
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Consolidated Financial Results : FY18

Constructive hydrocarbons business environment, overwhelming response to consumer initiatives

Â Turnover growth 30.5% YoY

üHigh oil price and petrochemicals volume growth

üHyper-growth in Retail and Jio

Â Robust 35.6% growth in Segment EBITDA

üNet profit growth at 20.6% due to higher interest, 

depreciation and tax provision

Â Highest ever earnings in refining and petrochemicals

üGRM $ 11.6/bbl, 9-year-high

üRecord petrochemical EBITDA  25,860 crore, up 57.1%

Â Record Retail EBITDA  2,529 crore, up 2.1x

Â Jio EBITDA  6,734 crore

üNet profit  723 crore in its first year of operations

Record standalone net profit :  33,612 crore, up 7.0% YoY

(in ̀  Crore) FY18 FY17
% Change 

Y-o-Y

Turnover      430,731      330,180 30.5%

Segment EBITDA        71,232        52,544 35.6%

Net Profit        36,075        29,901 20.6%
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Consolidated EBITDA : FY18 vs. FY17

Record contribution from Refining, Petrochemicals, Retail and Jio business

Â Volume growth (ROGC and PX commissioning) 

Â Favorable refining and petrochemical margin 

environment 

Â Scaling-up of Jio and Retail business driving 

surge in consumer business earnings

üConsumer businesses contribution at 13.1% 

of earnings

52,544 375

9,394 411
1,350

6,851 307 71,232

cr
o

re
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Consolidated Financial Results : 4Q FY18

Segment earnings reflect ramp-up in petrochemicals and operating leverage in consumer businesses

Â Turnover growth 17.5% QoQ

ü Incremental volume growth with ROGC ramp-up

ü Lower crude throughput offset by 8.7% higher oil price

üStrong sequential growth in Retail

Â Sustained positive margin environment

üGRM $ 11.0 /bbl

üRecord petrochemical EBITDA  7,730 crore, 

EBITDA margin at 20.3%

Â Record Retail EBITDA  1,086 crore, up 1.8x QoQ

Â Rapid growth in subscriber base driving Jio profitability

üEBITDA  2,694 crore, Net profit  510 crore

Record standalone net profit :  8,697 crore, up 6.7 % YoY

3Q FY18(in ̀  Crore) 4Q FY18 4Q FY17
% Change 

Y-o-Y

% Change 

Q-o-Q

    109,905 Turnover      129,120        92,889 39.0% 17.5%

      19,066 Segment EBITDA        19,950        13,761 45.0% 4.6%

         9,423 Net Profit          9,435          8,046 17.3% 0.1%
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R & M Segment Performance

Â FY18 EBITDA at record high

üGRM at 9-year high of $11.6/bbl

üCrude throughput at 69.8 MMT

üIndia oil demand up 5.3% YoY

ü1,313 retail outlets operational, up 92 outlets YoY

üRetail volume growth of 42% in MS and HSD

Â 4Q FY18 GRM sustained at high levels : $ 11.0/bbl

üPremium over Singapore complex : $ 4.0/bbl

üWeakness in light distillates offset by strength in 

middle distillate cracks

üImproved AL-AH differential partially offset by 

adverse QoQ Brent-Dubai differentials

üLower crude throughput of 16.7 MMT due to 

planned turnaround

Demand Environment in 4Q FY18

Â Global demand growth tracking 1.5 MMBD

Â India oil demand growth at 8.4% YoY

üGasoline (+13.5%), Diesel (+9.4%), Jet Fuel (+10.4%)
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Petrochemicals Segment Performance

Â Record FY18 EBITDA, up 57.1% YoY

ü Highest ever production of 30.8 MMT 

ü PX, Ethane project and ROGC to provide significant 

integration, feedstock flexibility and cost advantage

ü FY19 to reflect full benefits of petrochemical investments

Â Highest ever quarterly EBITDA 4Q FY18, up 74.6% YoY and 

10.2% QoQ

üQuarterly EBITDA up nearly 3x over last two years

ü Firm polymer deltas QoQ and sustained recovery in 

polyester chain deltas led by intermediates 

Á PE (+8%), PVC (+6%)

Á PX (+19%), PTA (+19%), MEG (+13%)

ü Production volumes at 8.8 MMT, up 9% QoQ led by 

ROGC ramp-up

Demand Environment in 4Q FY18

Â Demand recovery post GST stabilization and improving 

economic activity

üPolymer demand up 7% QoQ, 16% YoY

üPolyester demand up 7% QoQ, 11% YoY
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Oil & Gas Segment Performance

Â FY18 EBITDA  1,668 crore

ü US Shale production down 13% to 139.7 BCFe

ü Domestic production down 17% to 78.9 BCFe

ü Improved price realisation offset volume declines

ü Portfolio optimization in US Shale

Â 4Q FY18 domestic production 18.4 BCFe, down 6.6% QoQ

ü KG-D6 : Gas production 4.3 MMSCMD, 

Oil & condensate production 1,865 BOPD

ü CBM production touched 1.04 MMSCMD

ü Unit realization $ 5.4/Mcfe

Â 4Q FY18 US shale production 28.7 BCFe, down 11.4% QoQ

ü Unit realization $ 4.29/Mcfe, up 23% QoQ  

Â Sale agreement signed for certain assets in western Eagle 

ford, that were not part of near term development plan

Progressing to develop discovered KGD6 resources

Â MC approved development plans for Satellite Cluster

and MJ fields

Â R-Cluster development activities commenced; drilling

to commence by 2Q FY19
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Retail Segment Performance

Â FY18 Revenue  69,198 crore ($10.6 billion), up 105% YoY

üEBITDA at  2,529 crore, up 114.5% YoY

ü 3,837 retail stores, net addition of 221, 17.7 Mn. Sq.ft

üWidest footprint across the country with presence in 

4,450 cities and towns, with 3,736 Jio Points

Â 4Q FY18 Revenue  24,183 crore, up 134.1% YoY and 

28.6% QoQ 

üEBITDA at  1,086 crore up 79% QoQ, 208% YoY

üEBITDA margin up 130 bps QoQ

üRobust growth for Reliance Digital and Trends backed by 

strong customer traction

üAJIO ïgaining strong customer traction

ÁAJIO iOS app ranks 7th in shopping category in India

Â Accelerated expansion for Trends

ü 458 stores across 223 cities
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Digital Services Segment Performance

Strong financial performance with significant growth momentum

Particular 4Qô 17-183Qô 17-18FY 17-18

Gross Revenue* 8,404 8,114 23,714

Operating revenue 7,128 6,879 20,154

EBITDA 2,694 2,628 6,734

EBITDA margin 37.8% 38.2% 33.4%

EBIT 1,495 1,436 3,158

Net Profit 510 504 723

*Gross Revenue is value of Services

Standalone Results

figures in Rs crore, unless otherwise stated

Â Rapidly growing share of industry revenue

üOne of the largest operators (revenue on like-to-like basis)

Â Robust EBITDA margins; would further improve with revenue 

growth given strong operating leverage

Â 186.6 million subscriber; gross adds of 27.9 million during the 

quarter, net adds of 26.5 million

Â Strong growth in both data and voice consumption

Â 505 crore GB data consumption during 4Q FY18

ü > 81% of total industry 4G data traffic
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Refining &

Marketing
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Performance Highlights

Strong GRM led by flexibility in feedstock and product mix

Â Continued outperformance over Singapore complex margin by 

$ 4.0/bbl

ÂMaximized middle distillate production taking advantage of 

stronger cracks and positive regrade

ÂNew value additive crude added to the basket

Strategic and operational excellence reflect in GRM of 

$ 11.0/bbl in 4Q FY18

Â Crude throughput at 69.8 MMT

Â Secondary units consistently operated at higher throughputs

ÂDomestic retail volume up 42% (HSD & MS) on YoY basis

Â Best Innovation Award in R&D at RTM for ñDevelopment and 

Commercialization of low cost anti-coking and sulphiding additiveò

Resilient Performance in FY18

(  crore)4QFY17 3QFY18 4QFY18

Revenue 72,045 75,865 93,519

GRM ($/bbl) 11.5 11.6 11.0

EBITDA 7,347 6,961 6,405

EBITDA 

Margin (%)
10.2 9.2 6.8

(  crore) FY17 FY18

Revenue 250,833 306,095

GRM ($/bbl) 11.0 11.6

EBITDA 28,615 28,990

EBITDA Margin (%) 11.4 9.5

Retail Outlets 1,221 1,313
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Â Global oil demand continued to remain firm supported by

improved economic activity

Â Strong Middle distillate demand across the regions ïboth

emerging as well as developed markets

Â Gasoline demand growth for CY2017 remained flat in US

but grew by 7% in India, 3% in China

Â Fuel oil demand in the power generation sector came

under pressure by substitution from natural gas in

Pakistan, Iran and Egypt

Â Refinery utilization levels during the year remained above

5 year average

Global Oil Demand ïLed by Synchronous Global Growth

High refinery utilization helped cater to firm demand growth

Oil Demand Growth

mb/d 2015 2016 2017 2018 (E)

OECD Americas 0.39 0.19 0.14 0.26

OECD Europe 0.29 0.21 0.33 0.07

China 0.74 0.25 0.64 0.44

India 0.15 0.32 0.12 0.32

Rest of world 0.33 0.19 0.41 0.38

Total 1.90 1.16 1.64 1.47

Regional Refinery Utilization

% 2015 2016 2017 5 Yr Avg

US 91.0 89.7 90.9 90.1

Europe 83.2 82.6 86.3 81.4

Asia 82.5 85.2 87.3 83.3
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Â Brent oil price touched $70/bbl during the quarter, uptrend

supported by

ü Firm global oil demand growth at 1.5 mb/d in 4Q FY18

ü Continued OPEC / non-OPEC cuts

ü Declining Venezuelan production, lower US oil

inventories and weaker dollar

ü Increased geopolitical concerns ïUS Iran sanctions,

US-Venezuela sanctions

Â Brent-Dubai spread widened further to $ 2.9/bbl

ü Rising geopolitical concerns and seasonal maintenance

in Asia

Business Environment ï4Q FY18

Geo-political concerns and rebalancing of oil markets provided support to crude prices
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Oil Prices

Dated Brent WTI Dubai Source : Platts

$/bbl

$/bbl Dated Brent Dubai

Q4 66.8 63.9

Q3 61.4 59.3

Â Avg. 4Q FY18 Brent price up 8.8% QoQ at $ 66.8/bbl

Â Avg. FY18 Brent price up 18.2% YoY at $ 57.5/bbl
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RIL achieved double-digit GRMs for the third successive year

Global Refining Margins

Source: Reuters, IEA, EIA, RIL

Â On a QoQ basis, refining margins were lower

across all regions

üWeakening of fuel oil and light distillate cracks

especially LPG and Naphtha

üStrength in middle distillate cracks supported

Asian margins

Â Robust refining margins on full year basis across all

regions

üAided by strong demand growth and lagging

capacity additions
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ÂExports out of China and India remained

strong as recently added refining capacity

were ramped up

ÂHigh on-shore inventory in Singapore

Â 120 kb/d condensate splitter start-up in Iran

Â Lower LPG prices led to higher competition for

naphtha in the share for cracker feedstock

ÂCracker maintenance in Asia towards the end

of the quarter dented demand

Â Incremental arbitrage volumes from West

depressed the crack

Light distillate margins moderated during the quarter on increased supplies

Regional Business Environment ïLight Distillate
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ÂSevere winter in north Asia and the US

boosted demand

ÂRefiners maximised jet fuel production at the

expense of gasoil

ÂHigher heating demand in North Asia during

severe winter

ÂDemand for jet fuel remained firm in Asia

Middle distillate cracks remained resilient on robust regional demand

Regional Business Environment ïMiddle Distillate 

Gasoil cracks strengthened QoQ Jet/Kero cracks were higher QoQ
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Regional Business Environment

ÂSubstitution by natural gas in power

generating sector globally affecting demand

ÂHigher crude price putting pressure on fuel oil

cracks

Â Lower fuel oil cracks led to widening of the AL-

AH differential

ÂWidening gasoil - fuel oil differentials also

favour coking margins

Fuel oil cracks weakened on reduced demand from power sector

Fuel oil cracks weakened QoQ AL-AH Differential higher QoQ
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Robust Domestic Fuel Demand Growth 

India demand remained robust despite retail price hikes

ÂOverall demand growth of 8.4% YoY in 4Q FY18

üFY18 demand growth at 5.3%

ÂMS, HSD and ATF demand remained strong with

revival in economic activity and higher auto sales

ÂHigher integration with Petchem (PX and

ROGC ramp-up) led to higher captive demand

ÂDomestic supplies (except for Petcoke) were

higher
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Redefining customer experience for volume leadership in the competitive market

Domestic Marketing ïRetail 

Â YoY total volume growth: 42% in HSD and MS

Â 1,313 outlets ïcovering major arterial highways

Â Continue to achieve per pump throughput double that of key competitors

Retail Outlets

Trans-connect

Â CïStore: Enhancing customer experience and creating one stop destination by rolling

out Pilot Qwik Mart store at the retail outlet

Â Digitization: Launched Virtual card with spot enrolment & account activation, ease of

updating vehicle count, instant app access and immediate cash loading thru JIO PG

Â Network Expansion: In sync with growth targets, won high volume sites on Agra

Lucknow Expressway

Developments

Â Highest volume contributing to 30% of retail HSD Sales

Â Share of high value (>25 KLPM) customers at 50% due to superior value proposition 

Â 200% YoY growth in HSD sales to mobile towers



23

Leveraging group capabilities to expand market presence

Domestic Marketing ïBulk & Other Businesses 

Â Clocked YoY total vol. growth of 48%; Market share improved from 5.3% to 7.5%

Â Maintained priority position with Railways; 78% growth in Non-Railway segments by

sectoral focus on growing bunker & fisheries; cement & infra; Steel, coal & mines

Â Leveraging new product óLSHSô(<1% Sulphur) to capture vol. in UP, Raj & Haryana

Bulk HSD

Â Strengthening network presence in South India

Â Volume leadership at 25% of the AFS sites having RIL operations

Â Only Indian OMC to offer end-to-end solutions for handling airlineôsATF imports

leveraging RILôsinternal strengths

ATF

Â Clocked highest ever monthly volume in Jan; Recorded YoY vol. growth of 5.2%

Â 90% YoY growth in Propane Sales

Â Tax correction under GST (18% to 5%) allows to effectively service remote rural area

Â Rolled out same MRP across states, in line with Package Commodity amendment

LPG
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Strategic Advantage

Responsiveness, flexibility and downstream integration to sustain competitive advantage

Responsiveness
Â Increased proximate AG crude sourcing based on arbitrage economics

Â Added new Latin American markets for Gasoline

Downstream 
Integration Â ROGC and downstream units throughput maximised for increased value 

addition

Flexibility
Â Maximised Jet Fuel production as regrade turned positive

Â New value additive crude added to the basket

Â Committed term contracts for naphtha as the market was constructive
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R&M Business Outlook

Â Oil demand is expected to rise by 1.5 mb/d in 2018; driven by growth in China and India

Â After 3 straight years of muted refinery capacity additions, capacity addition growth in 2018 expected at ~ 800 kb/d,

still lower than the oil demand growth estimates

Â Near term Asian refining margins to remain firm on account of heavy seasonal turnaround and stronger middle

distillate spreads

Â Robust demand, Geo political risk premium will provide support to the crude market

Strong outlook for global economy to help sustain oil demand growth

Source : IEA, ESAI, Argus, RIL analysis
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Jamnagar

Projects Update
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Complex integration for unprecedented value maximization

Raw Material End Product for SalesFeed for other products and partly sold externally

Jamnagar  
Refinery

Petcoke Gasification Plant

Syngas
Fuel

Energy

Future C1 Chemicals
Hydrogen

Refinery off Gases 
/ Propane

Refinery off gas 
cracker plant

Ethylene

MEG

LDPE

LLDPE

Propylene
Polypropylene

Reformate + 
Gasoline Para -xylene plant

Para -xylene and 
Aromatics

Integrated Value Chain (Recap)
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Largest ongoing project in the world implemented successfully

Â J3, one of the worldôs most complex and highly integrated project, is nearly complete

Â J3 has re-defined refining and petrochemicals integration and full bottom of the barrel conversion.

Â Project has achieved one of the worldôs best capital productivity norms and it is completed with adherence to highest levels of 

quality and safety 

Â Set a world record for fast track project execution as the schedules achieved are substantially better (typically, 30%-40% better 

in schedule and cost terms) than those achieved for similar projects worldwide.

Â History rewritten at Jamnagar for third consecutive phase

Highlights
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Large and Complex plants bigger than J1 & J2

Â 14 million engineering man-hours: more than J1 & J2 combined. Engineering performed over 20 locations globally

Â 1200 million construction man-hours: 60% more than J1 & J2 combined 

Â Peak manpower mobilization of about 1,50,000

Â 7,261 Equipment erected flawlessly with some of complex heavy lifts

Â Peak P&M deployment of 10,000 including some of the largest capacity cranes in the world

Â 3.5 million m3 concrete poured equivalent to 13 Burj Khalifa Towers

Â 460,000 MT structural steel erected equivalent to 59 Eiffel Towers

Â 6300 km of pipe erected - Srinagar to Kanyakumari and back

Unprecedented Scale
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Reliance becomes 2nd largest producer of PX globally

Â Largest Para-Xylene project globally

Â Stabilized, optimized and continuing to add significantly to profitability of polyester value chain 

Â Jamnagar is the PX capital of the world with capability to produce nearly 12500 tonnes per day (TPD) of Para-Xylene

Â Currently, Plant is in asset sweating mode to maximize profitability

Â Seamless transition from net importer to net exporter of Para-Xylene

PX-4



31

Complex Refinery - Petchem integration achieved in record time

Â Worldôslargest off gas cracker & downstream PE and MEG units 

Â Set new industry benchmark with stabilization and ramp-up in record time

Â Typically, stabilization period for such project is 6 months; this is achieved in less than 30 days at Jamnagar

Â Plants in ROGC complex are currently, operating higher than design capacities. ROGC has one of the lowest ethylene cost globally.

Â Integration with refinery off-gases requires integration with all major refinery units. Seamless stabilization of this complex integration 

achieved without impacting refinery operations

Â Various PE grades have been produced and well accepted by Customers

ROGC Complex
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Gasification is unique covering all aspects of chemical technologies

Â Most complex project with multiple process units (83 units) spread over DTA and SEZ; integrated with downstream units for use of

Syngas

Â Gasification encompasses various chemical processes used in Refinery, Petrochemicals and fertilizer plants:

ü Solid conveying, Crushing & pulverization, Filtration

ü Entrained flow reactor, multiple cascaded catalyst reactors

ü Rectisol process, gas absorption, stripping, Pressure swing adsorption

ü Claus reaction, condensation, granulation, 

Â Vast variety of complex materials of construction to handle temperatures from (-)1900C to (+)14800C and pressure ranges from 

vacuum to 120 atm

Gasification
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Worldôs largest Gasification project well on its way for value creation

Â DTA Gasification has been started and currently, under stabilization and optimization

ü Another industry benchmark for smooth and safe start-up of a complex and integrated plant like Gasification

ü Typically, commissioning and stabilization of Gasification complex of this size and complexity takes anywhere 

between 9 to 12 months

ü DTA gasification expected to achieve this in 3 to 6 months time 

Â SEZ Gasification is under commissioning and expected to be stabilized in an even shorter time frame

Gasification
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Â Ethane project of high complexity including marine terminal , shipping and cracker modifications completed successfully. With

commissioning of Gasification, J3 will come to an endé

Â Testimony of world beating capabilities in execution of technically complex large projects in the process industry

Â Achieved better than international benchmarks in quality, safety, cost and schedule

Â New records for flawless start-up and commissioning established

Â Cycle time from mechanical completion to commencement of reverse cash flow crashed from industry average of 4 to 6 

months to less than 30 days

Â Foundation laid for unprecedented value creation as we transition from project execution to operations excellence and asset 

sweating

Summary



35

PX-4


